Investment proposal
I. General information about the project
1. Project name: Expansion of the production of bakery and confectionery products, flour mixtures, frozen convenience foods, gluten-free and low-protein pasta
2. Industry affiliation of the project: food industry
3. Place of project implementation: Republic of Belarus, Brest region, Maloritsky district, ag. Oltush

4. Project description (the essence of the investment project, prerequisites, goals, what is expected from investor, why can the project be of interest to investor)
	Expansion of the enterprise to organize the production of bakery and confectionery products, flour mixtures, frozen convenience foods, gluten-free pasta and low protein. The main consumers are people suffering from gastrointestinal disease Celiac disease (protein intolerance to certain cereals). Launch of a low protein flour mix for people suffering from Phenylketonuria.

Provision of products in the domestic and foreign markets.


5. Project implementation period and stages, including the expected project implementation starting date
	He project is planned to be implemented in 2023


6. Degree of the project readiness (availability of business plan, feasibility study, marketing research or other preparatory work/studies carried out (or in progress) and the date, when they were prepared)
	No business plan or feasibility study.

There is a production facility for the implementation of the project. At existing capacities, it is possible to produce twice as many products.


II. Information about the project initiator
1. Organization full name: Malorita District Executive Committee
2. Registration date: 

3. Authorized fund structure, %: 

	Legal entities:
	Share

	- state ownership form
	

	- private ownership form 
	100

	Individuals
	


III. Description of the market of the product intended for manufacture
A. Description of the product intended for manufacture:
1. Product name and description: cookies, muffins, various sweets, bread, croutons, crispbread, dryers.
2. Main consumers: Trade networks of the Republic of Belarus
3. Main competitors (producers of similar product performance goods): market of the Republic of Belarus, markets of the EAEU countries, markets of the EU countries
B. Domestic market description 
1. current market capacity (over the latest reporting period, please, specify the year): __________ USD
2. prospective domestic market share: more than 80%
3. strategy for operating in the domestic market:

 FORMCHECKBOX 

lower prices

 FORMCHECKBOX 

better product quality
 FORMCHECKBOX 

better service 


state support (protection from import, guaranteed state public purchases and other support)


other (specify)
	…

	…

	…


4. state regulation (price regulation, licensing of the activities etc.): not.
C. External market description
1. Estimated sales volume distribution by core regions, %:
	EEU countries (Eurasian economic union)
	Incl. Belarus market 
	EU countries
	Other countries 

	90
	80
	10
	-


2. Does the company have experience in exporting to these countries:

 FORMCHECKBOX 
yes;  no
3. Do other Belarusian producers export these products to the main target markets?












 yes;  no
IV. Description of available infrastructure 
Railways and motor drive ways: 

 company’s own branch railway 
 Belarusian Railway line (distance from the site, km): 
 FORMCHECKBOX 
 state motor roads (distance, km): up to 0,5 (P17 Brest - the border of Ukraine (Oltush); entrance to the city of Malorita).
 FORMCHECKBOX 
 other roads with improved surface (distance, km): in close proximity
Communications:

 FORMCHECKBOX 
 electricity network (voltage: 400m distance)
 FORMCHECKBOX 
 water pipeline
 gas pipeline
Land plot and manufacturing facilities:

 FORMCHECKBOX 
 land plot availability 

 FORMCHECKBOX 
 presence of constructions 

Other infrastructure:

 warehouses, logistics terminals 
 FORMCHECKBOX 
 possibility of production expansion and installation of additional production capacities 
 FORMCHECKBOX 
 possibility of construction of the necessary infrastructure via state budgetary financing (description: text entry space)

 Other (specify): text entry space
V. Project financing 
A. Total investment amount: 300 thousand US dollars
 B. Investment sources/ Sources of funding:

	
	Source
	Amount

	 FORMCHECKBOX 

	Own resources
	depends on the agreement with the investor

	 FORMCHECKBOX 

	Investor’s resources
	determined by the investor

	
	State financing
	

	
	Grants
	

	
	Long-term loans
	

	
	Short-term loans
	

	
	Other (specify): 

	
	…
	

	
	…
	

	
	…
	

	Total:
	


С. Investment resources allocation:
 FORMCHECKBOX 
 research and development
 FORMCHECKBOX 
 infrastructure development
 construction
 purchase of real estate 
 FORMCHECKBOX 
 purchase of equipment, technologies, licenses 
 FORMCHECKBOX 
 preparation of production 
 FORMCHECKBOX 
 working capital financing 

 other (specify):
	…

	…


D. Form of investor participation in the project:

	Forms of investor participation
	Investor’s share in authorized fund under the intended participation form, %

	 FORMCHECKBOX 

	Contribution to the authorized fund of a newly established enterprise 
	determined by the investor

	
	Purchase of shares (share in the authorized fund) of the existent enterprise 
	

	
	Purchase of the enterprise as an asset complex 
	

	
	Additional issue of shares for selling to investor 
	

	 FORMCHECKBOX 

	Other (specify): 

	
	Investments in an operating company in order to organize a new production
	based on the share of the contribution


VI. Contact information 
Contact person (name, position)*: Khapalyuk Lyudmila Ivanovna, chief specialist of the department of economics of the Malorita regional executive committee.
Phone: +3751651 20038 mob.: +37529 2298542 

Fax: +3751651 20053
E-mail: mal_econ1@brest-region.gov.by
Website: http://malorita.brest-region.gov.by
* taking into account the investor's proposals, it is possible to make changes to the project concept.
